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MADE AND ENTERED INTO BY ANDP BETWEEN:
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AS PRESENTED BY

CLLR: NEQO MASEGELA
(In his capacity as the Mayor of GA-SEGONYANA LOCAL MUNICIPALITY)
(The client for the purpose of this agreement)
AND

MARTIN TSATSIMPE

Municipal Manager of GA-SEGONYANA LOCAL MUNICIPALITY

(The Employee for the purpose of this agreement)




ENTERED INTO BY AND BETWEEN:

GA-SEGONYANA LOCAL MUNICIPALITY herein represented by, Neo George Masegela in his capacity
as the Mayor of GA-SEGONYANA LOCAL MUNICIPALITY (hereinafter referred to as the client})

AND
Martin Tsatsimpe, in his capacity as the Municipal Manager an Employee of GA-SEGONYANA
MUNICIPALITY (hereinafter referred to as the employee).

WHEREBY IT iS AGREED AS FOLLOWS:
1.INTRODUCTION

The Client has entered irito a contract of employment with the Employee in terms of section 57(1) (&)
of the Local Government: Municipal Systems Act 32 of 2000 (*“the systems Act”). The Client and the
Employee are hereinafter referred to as “the Parties”.

Section 57(1) (b) of the Systems Act. Read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual Performance Agreement. The parties wish to
ensure that they are clear about the goals to be achieved, and secure the commitment of the
Employee to a set of outcomes that will secure Jocal government policy goals. The parties wish to
ensure that there is compliance with sections 57(4A), 57(4B) and 57(5) of the Systems Act.

2.PURPOSE OF THIS AGREEMENT
The purpose of this agreement is to -

v Comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the Systems Act as well
as the Contract of Employment entered into between the parties;

v Specify objectives and targets established for the Employee and to communicate to the
Employee the Client’s expectations of the Employee’s performance expectations and
accountabilities; Specify accountabilities as set out in the Performance Plan (Annexure B);

¥v" Monitor and measure performance against set targeted outputs;

v' Use the Performance Agreement and Performance Plan as the only basis for assessing
whether the employee has me the performance expectation applicable to his;

v' Appropriately reward the Employee in accordance with the client’s performance
management system in the event of outstanding performance: and

v Give effect to the client’s commitment to a performance-orientated relationship with the
Employee in attaining equitable and improved service delivery.




3.1 Notwithstanding the date of signature thereof. This agreement and the date of signature shall
commence and shall in all respect be deemed to have commenced, with effect from 02 March
2026 and will remain in force until 30 June 2026 where after a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded between the parties for the
next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the beginning of each successive financial year.

3.3 This Agreement will terminate on the termination of the Client’s contract of employment for any
reason.

3.4 The content of this Agreement may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon.

3.5 If at any time during the validity of this Agreement the work environment alters to (whether as a
result of government or council decisions or otherwise) to the extent that the contents of this
agreement are no longer appropriate, the contents shall immediately be revised.

4.PERFORMANCE OBJECTIVES

The performance objectives and targets that must be met by the Employees; and
v" The time frames within which those performance objectives and targets must be met
v' The performance objectives and targets reflected in Annexure B are set by the Client in
consultation with the Employees and based on the Integrated Development Plan, Service
Delivery and Budget Implementation Plan of the Client, and shall include key objectives; key
performance indicators; target dates and weightings.

5. PERFORMANCE MANAGEMENT SYSTEM
5.1. The Employee agrees to participate in the performance management system that the

Municipality adopts or introduces for the Employer, management and municipal staff of the
Employer.

5.2 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Client,
management and municipal staff to perform to the standards required.

5.3. The Employer must consult the Employee about the specific performance standards that will be
included in the performance management system as applicable to the Employee.




The Employee agrees'to participate in the Performance Management System that the Client adopts.

v The Employee undertakes to actively focus towards the promotion and implementation of
the Key Performance Areas (KPA’s) (Including special projects relevant to the employee’s
responsibilities) within the Local Government Framework.

v" The criteria upon which the performance of the Employee shall be assessed shall consist of

two components, both of which shall be contained in the Performance Agreement.

v The Employee must be assessed against both components, with a weighting of 8:20 allocated
to KPA and the Core Managerial Competencies [CMCs] respectively.

v' Each area of assessment will be weighted and will contribute a pro rata to the total score.

v KPA’s covering the main areas of work will account 80% and CMC’s will account for 20% of the

final assessment.

The Employee’s assessment will be based on his/her performance in terms of the outputs/outcomes
(performance indicators) identified as per attached Performance Plan (Annexure B) which are linked
to the KPA’s and will constitute 80% of the overall assessment result as per the weightings agreed to

between the Client and Employee:

i

Institutional Transformation and Organizational Development

40%
Basic Service Delivery and Development 20%
Financial Management 20%
Local Economic Develepment 20%
Good Governance and Public Participation 20%
Total 100%




make up the other 20% of the Employee’s assessment score. CMCs that are deemed to

be most critical for the Employee’s specific job should be selected from the list below as agreed to

between the Client and Employee:

‘Strategic Capability and Leadership

Programme and Project Management

Financial Management

Compulsory

| Change Management s

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment

Compulsory

Client Orientation and Customer Focus

Compulsory

Communication

i i [ b e T
Competence in Self-Management

2%
[nterpretation of and implementation within the legislative and national policy 3%
frameworks
Knowledge of developmental local government 5%
Knowledge of Performance Management and Reporting 5%
Knowledge of global and South African specific political, social and economic 5%
contexis
Competence in policy conceptualisation, analysis and implementation 2%
Knowledge of more than one functional municipal field [ discipline
Skills in Mediation
Skills in Governance
Competence as required by other national line sector departments
Exceptional and dynamic creativity to improve the functioning of the municipality 3%
Total percentage - 100%




7. EVALUATING PERFORMANC

The performance Plan (Annexure B) to this Agreement sets out-
v' The standards and procedures for evaluating the Employee’s performance; and
v" The intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the client may in addition review the
Employee’s performance at any stage while the contract of employment remains in force.

v" Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan.
v" The actions agreed to and implementation must take place within set time frames.

The annual performance appraisal will involve:

v" Assessment of the achievement of results as outlined in the performance plan (Annexure B):

v" Each KPA should be assessed according to the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be
performed under the KPA.

¥ An indicative rating on the five-point scale should be provided for each KPA.

v' The applicable assessment rating calculator must then be used to add the scores and calculate
a final KPA score.

8. ASSESSMENT OF THE CMCS

Each CMC should be assessed according to the extent to which the specified standards have been
met. An indicative rating on the five-point scale should be provided for each CMC. The applicable
assessment rating calculator must then be used to add the scores and calculate a final CMC score.
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9, OVERALL RATING

St

An overall rating is calculated by using the applicable assessment-rating calculator. Such overall
rating represents the outcome of the performance appraisal. The Assessment of the performance
of the Employee will be based on the following rating scale for KPA’s and CMCs:

Outstanding

Performance far exceeds the stan

dard expe\ctéd ofan é‘mplby'eé-thls ”

performance level: The appraisal indicates that the Employee has achieved above
fully effective results against all performance criteria and indicators
5 as specified in the PA and Performance plan and maintained this in
all areas of responsibility throughout the year.
Performance Performance is significantly higher than the standard expected in
significantly the job. The appraisal indicates that the Employee has achieved
4 above above fully effective results against more than half of the
expectations performance criteria and indicators and fully achieves all others
throughout the year.
Fully effective | Performance fully meets the standards expected in all areas of the
job. The appraisal indicates that the Employee has fully achieved
3 effective results against all significant performance criteria and
indicators as specified in the PA and Performance Plan.
Not fully Performance is below the standard required for the job in key areas.
effective Performance meets some of the standards expected for the job.
2 The review/assessment indicates that the employee has achieved

below fully effective results against more than half the key
performance criteria and indicators as specified in the PA and
Performance Plan

Unacceptable
performance

Performance does not meet the standard expected for the job. The
reviewfassessment indicates that the employee has achieved almost
all of the performance criteria and indicators as specified in the PA
and Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement,




For purposes of evaluating the annual performance of the municipal manager, an evaluation panel

constituted of the following persons have been established as regulated by the PMS Framework-

v
v

v

v

Executive Mayor or Mayor;

Chairperson of the performance audit committee or the audit committee in the absence of a
performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type municipality,
another member of council;

Mayor and/or municipal manager from another municipality.

Performance review of individual managers occurs.on a quarterly basis during the periods in the table

below.
First Quarter During the first week of October.
Second Quarter - Durir*.gﬂ 3¢ second week of February.
Third Quarter During the first week of April.
Fourth Quarter and Annual Review | End of July,

v
v

The Client shall keep a record of the mid-year review and annual assessment meetings.
Performance feedback shall be based on the client’s assessment of the Employee’s
performance. -

The Client will be entitled to review and make reasonable changes to the provisions of
Annexure “B” from time to time for operational reasons.

The Employee must be fully consulted before any such change is made.

The Client may amend the provisions of Annexure B whenever the performance management
system is adopted, implemented and/or amended as the case may be in that case the
Employee will be fully consulted before any such changes is made.

10. OBLIGATION OF THE CLIENT
The Client shall -

v
v
v

t .

Create an enabling environment to facilitate effective performance by the employee;
Provide access to skills development and capacity building opportunities;

Work collaboratively with the Employee to solve problems and generate solutions to
common problems that may impact on the performance of the Employee;

On the request of the Employee delegate such powers reasonably required by the Employee
to enable him/her to meet the performance objectives and targets established in terms of
this Agreement; and

Make available to the Employee such resources as the Employee may reasonably require
from time to time assisting him/her to meet the performance objectives and targets
established in terms of this Agreement.




11. CONSULTATION

The Client agrees to consult the Employee timorously where the exercising of the powers will have
amongst others -

A direct effect on the performance of any of the Employee’s functions;

Commit the Employee to implement or to give effect to a decision made by the Client; and
A substantial financial effect on the Client.

The Client agrees to inform the Employee of the outcome of any decisions taken pursuant
to the exercise of powers contemplated in as soon as is practlcable to enable the Employee
to take any necessary action without delay.

ASANENEN

12. MANAGEMENT OF EVALUATION OUTCOMES

v' The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

[n the case of unacceptable performance, the Client shall - :

v" Provide systematic remedial or developmental support to assist the Employee to improve his
or her performance; and

v After appropriate performance counselling and having provided the necessary guidance and/
or support as well as reasonable time for improvement in performance, the Client may
consider steps to terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his or her duties, subject to the provisions of the Labour
Relations Act, 1995 as amended.

13. DISPUTE RESOLUTION

13.1. Any dispute about the nature of the Employee’s performance agreement, whether it relates to
key responsibilities, priorities methods of assessment and/or any other matter provide for, shall be
meditated by -

v' The MEC for Cooperative Governance and Traditional Affairs; or

v' Any other person appointed by the MEC

13.2 In the event that the mediation process contemplated above fails, the parties concerned firstly
to the jurisdiction of the Commission for Mediation and Arbitration (CMCMA) and if the CCMA is not
able to adjudicate the dispute, a court of the Republic of South Africa with regard to any claims or
dispute resulting or arising from this contract.




14.GENERAL

The contents of this agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Client.

Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in
terms of his contract of employment, or the effects of existing or new regulations, circulars, policies,
directives or other instruments.

, doneland signed at KIJBRUMAN on the Day of 30 June 2026.
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Annexure A: PERSONAL DEVELOPMENT PLAN

DEVELOPMENTAL REQUIREMENTS

The aim of the Personal Development Plan (PDP) is to ensure that Employees are skilled to meet
objectives as se out in the Performance Management Agreement employees by legislation. Such
career-path planning ensures competent employees for current and possible future positions. It is
thee of identifies, prioritise and implement training needs.

Legislative needs taken into account comes from the Municipal Systems Act Guidelines: Generic
Senior Management Competency Framework and occupational competency profiles, Municipal
Finance Management Competency Regulations, such as those developed by the National Treasury
and other line sectui dapartments legislated competency requiréments needs to be taken inio
consideration during the PDP Process

W
Continuous CPD Attend CPD Attendance | 01 July Ongoing N/A
Development Continuous Accredited 2025-30
Professional w{shopsfconferences June 2026

Development
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allocated budget budget against last payrment
agalnst gxpendlturas spend certificate and
expenditure spand onUpgradiing of GPS coordinates.
onUpgradiing of gravel Internal
gravel internal road to paved road =
road (o paved road ot Befharos ROP = S £(s)|3 = 20413
al Batharos RDP by 30 june 2026, £ N AN
by 30 June 2026,
KP! 24 % of % of allocated % of allocated Progress report,
allocated hudget budget against budget aganst last payment
against expenditure spend | expenditure spand certificate and
expendiire spend | on Construgtion of | on Construstion of . GPS coordinates,
on Construstion of | new community new community = o
new community hall by 30 Juna hall by 30 Juna B E % % 52": f'}c'—- 5: 37408
hall by 30 June 2025.(multiyear) 2028 {multyear) 2 '
2026.multiyear)
KPI 35 % of % of allocated % of allocated Progress report,
To ensure projects allocated budget budgst against budget against last payment
are implemanted agamst expenditure spend | expenditure spend certificate and
Developand | ot required and | expendliure spenid | on Mapeteng: on Mapoteng: GPS coordinates
maintain legal standards by | on Mapoteng: Diamond view- Diamand vigw- - . and sxpenditure
Infrastructur “continuously Diamend view- extansicn of wafer | extension of water e | 8 =l =] =| = 8900 report.
al . monitoring exlension of water | supply netwark by Supply network by ° E| 2|2 2| ¢ 000,00
comm_unlty progress with supply network by 30 June 30 June =
srvices implsmentation of | 30 June 2025.{multiyear) 2026.(multiyear)
pro}'ects 2026.(mu|tiyear}
KPI 36 % of % of allocated % of allocated Pragress report,
allocated budget budget agalnst budgat against last payment
against expenditure spend | expenditure spend certificate and
axpenditure spend | on Seven Miles on Seven Mies GPS coordinales
on Seven Miles Bulk water supply Bulk water supply and expenditure
Butk watar supply (Block H) New {Block H) Mew 2 report,
{Block H) New Hotazel by 30 Hotazet by 30 e | 3| === | 8| 16850
Hatazel by 30 June June E|l=| === owon
Juns 2025.{multivear} 2026 imulyear)
2026, (multiyear)
KP! 37 % of % of allocated % of allocated Progress report,
allocated budget budget against budget agatnst last payment
against expendliure spend | expenditure spend certificate and
expendlture spend | on Remmogo on Remmogo N - GPS coordinates
on Remmogo seclion- extanslon | section- extension é T | x| = | = | = 19302 and expenditure
section- extension of water supply of water suppiy = E|l=2l=z|=2| & 998,00 report,
of water supply network and network and =
network and source by 30 June source by 30 June
source by 30 June | 2025.(multlyear) 2028{muitiyear)
2028.(multiyear)

=




a
2 Kilometer of

Report on meters

KP! 38 Number of 1 Kilometer of
KM of Patching Patching and Patching and of resealing of
and regealing of resealing of resealing of . existing tarred
existing tarred existing tarred gxlsting tarred = Bl x| | < | | Opertion | roads, :
roads by 30 June roads by 30 June roads by 30 June S s | z| 2| 2| = al
2026 2025. 2026. =]
To upgrade main
gravel roads {o
paved standard by New Construction of Pragress report,
2026 15.5 KM N14/R31 last payment
by pass road in - cartificate and
kuruman town by = | § 86960 | GPS coordinales,
30 dune 2026, - i | 22600
KPI 39 Adherence | 100% Acherence 100% Adherence Maintance plan,
to planned 1o electricity fo planned - Job cards &
electrical maintenance electrical L expenditure
malntenance # programme by maintenance e Bl | <] 8] & Operation | report
programme by June 2025, programme by ¢ El = | =le|ls &l
June 2026, June 2026. =
KPI 40 Replacement of Replacement of Close out report &
Replacsment of 600 high mass 268w led High axpenditure,
266w led High lights with 200w mass lights fittings 3 =
mass lights fittings | Led lights by 30 & 200 streets lights S| = | =| 2| =
& 200 sheets lights | June 2025, fittings onducted g E 2| Z| & | & 3000000
fittings onducied by 30 June 2025. =1a
by 30 June 2026
Develop and Krl 4 Electrificafion of Electrification of PGS ile provided
_ maintain Elestrification of 1505 fiousehalds 820 household by contractor:
infrastructur 620 household for 500 Promise 200 Obama phase Stand ne., D
a Obama phase 2 Land, 300 Seven 2, Wrenchwlle 40, numbears, mater
communty 200, Wrenchwille mies & Diamond | Diamond view 180 numbers and
serviges 40, Diamond view View 675 & 31 , Seven miles 200 beneficiaries
Provislon of basic | 180, Seven miies Gallose Micro by 30 June 20286, names
lovel of services fo | 200 by 30 June grind by 30 June 5 =
1000 households in | 2026, 2695, é 2 5|5 5§ 10%%%0
2025/26 Financial = | £ ‘
year
KPI 42 Number of MNumbar of report Nurbsr of report Distributional loss
report on on Disfribufion on Distribution report,
Distribution lossas | fosses conducted losses conducted
conducted by 30 biannually by 30 blannually by 30
June 2026, June 2025, Jung 20286,
B =
£ % £~ | < | = | Operaton
z & al
KPI 43 % water Monlhlly waler 00% watar qualty
guality fevel sampling with a level obatined as
obatined as par mirimum of 90% er SANS 741 = o - o o | Operaf IRIS report,
SANS 241 determinants with ph sl and S 15 § %: § § P I on Laboratory
physical and SANS 241 %igig“ :fameters = a analysis raport
miscro parameters | standard by 30 by 30 JEne 2006,
by 30 June 2026, | June 2025, Y :




KPI 44 Number of 20 Monthly vehicle Vehicle Inspection
routing vehicle Inspecton forms.
inspection conducted by 30
To promote ragular jﬁggu;ézg by 30 iune 2026.
inspectlons and '
compliance checks _ .
which ensures S| Elalal ol | Cperston
vehlcles are In E’ g I B S al
optimal condition
and reducing the
risk of agcidants.
Ta raduce KP1 45 Numnber of New Number of Monitoring reports
Davelop and unexpected manftoring reports monitoring reports and supplier
malntali, breakdowns and on municipal fest on municlpal flaat invoice,
Infeasivustyi downtime by repairs and repairs and -
a promating maintanance malntaniance ] = . "
community regular maintanan | condugted by 30 sendusted by 30 E § % % % - Ope;flatlon
services ce. June 2025, Iune 2026, = <
KP! 46 Mumber of | 284 EPWP Jobs 284 EPWP Jobs Copies of
To create platform | £pyp jous crezted by 30 June | created by 30 June g2 employment
for ge::\:”lﬁ]mlc ;Be;éed by 30 June | 2025, 2026. E SRR Z | 142000 | contracts
o
opportunifies and | ~ = <
job creation — - —
through KP1 47 Number of Report on in-gitu Report on In-gitu Repert on in-situ
continuous reparts on - in-situ housss hauses hausing provided
. houses censtructed by the | constructed by the 5 = . by COGHSTA
"?Q;gﬁ;g,,‘f :}Sa consiructad by the | Depertment of Department of 'é S| gl 8] - Ope:latmn
investment Depariment of COGHSTA by 30 COGHSTA by 30 4 2
destination GOGHSTA by 30 June 2025, Juna 2026,
June 20286,
KPI 48 Numberof | Auditreporton Audit report on Cutdeor
Create a Audit report on outdoor advertising | outdoar advertising advertising audit
conducive outdoor advertising | conducted by 30 conducted by 30 report
environment Toensureand | oondigted by 30 | June 2025, Juna 2026, | = !
for _Inspectorate the Juna 0%, é E £l g|gl~ Operation
prosperous implementations of = & al
business by-taws
investment
ga; Basic Services Delivery and Infrastriicturs Developme:

KPI 49 Humber of 12 Monthly reports | 12 Monthly reports
raports on on Learners on Learnars
Leamers licanses licenses test licenses test
test conducted by conducted by 30 conducted by 30 _ .
To determina a 30 June 2026 June 2025, June 2025, 2| s Oparation ‘
Develop and | - .y idate's abilty Elg ||| ™| ™| "4 | Eratsrenon
main . = &
to handle a vehicle
infrastructur
al and safely and
community carm petently, )
services adhering to traffic
rules andiaws.  ["Fo1 50 Crvers 12 Monthly reparls | 12 Monthly reparts Enatls report
llcenses tests on Drivers icenses | on Drivers licenses & < Oneralion
conducted by 30 tesis conducted by | festsconductedby | E | B | w [ o | e | o | UP® ;
June 2026, 30 June 2025, 30 June 2025, Z |3 8
i — v
T 2 Ly

"




Develop and
main
infrastructur
al and
community
Services

Key Performance Area

RR e

ek ]
KP! 51 Number of

oprient -

7 parks {1.fsach

June 2028,

parks maintained by 30 June 2025, 2, wilger park 3.
Continuously by 30 June 2025, Frsteye 4,
malaln and Hospia bac & . Reperts
' = = .
upg;ae(:rllea;?:;l;st:nd Main building 7. -é % | | ~ | | Operstion Melntenanca
accaptabls Bres sireat) 2 3 af registers, waekly
environmental malntained by 30 schiadule,
standard Jung 2026,
KPI 52 Emergency | Emergency Emergancy Incident report
incidents attended | Incidents attended | Incldents attended forms '
fo withirr an hour to within an hour to within an hour
exprossed s a % expressed as a % expressed as a2 %
Toestablish fully | of incidents ofincidents of Incidants o
functional Fire & reported by 30 reportad by 30 raported by 30 " '% Bl & & & Operaton
Disaster Services Jung 2028, June 2025, June 2028, g = ,?3 =] 2 al ~
by 2026 - o B
KPI 53 Businezs Buglness Business Inspection request
pramises premises premises register and the
Inspections Inspactions inspections Inspection report,
conducted conducted canductad
expressed asa % expressed as a % axpressed as a %
To continuously of request receivad | of raquest recaived | of request raceived
maniter {hazardous and thazardous and fhazardous and o
cempliange of business premises | businass premises | business premises - @ g & | 82| & | Operafon
husinesses with Jby 30 June 2026, | )by 30June 2025, | by 30 June 2026, T2l l2]e al
Buslness At, by- =
iaws and policies
KPI 54 100% of 100% of Roadworthy
Roadworthy tasts Raadworthy tasts Roadworthy tests Register and
conducted conducted conducted quality assurance
To continucusly expressed as a quarterly quarterly forms
ensure that total % of erpressed as a expressed as a
vehlzles are road appeinimeants total % aof total % of
worthy and made by 30 June appointments appoinimenis =
regulate vehicla 2026, mads by 30 June mads by 30 June T | 2| ® ) 2| £ | Operation
and deiver's 2025, 2026, = 5l8l8l8|8|™
licentses in an =
efficient and
professional
maniter
KPI 55 Number of 48 road blocks 48 plannad road Stop and
planned Road conducted blacks conducted approach register
blocks conducted guarterly by, 30 guarterly by 30 . and road block
by 30 June 2026. June 2125, June 2028, ’é Bla| ol c | oo | Opesation schedtle
3 g al
Pravide ongeing
fraffic control
services
KP! 56 Revenue R9E0 000 R720 000 Financlal report of
generated through | Revenue Revanue 2laelealol o revenue
fines issued {Sec generated through genarated through w 'g 2| 8| 8| 8| Operation | generated and
341 8 56) by 30 roadblocks by 30 fines Issued (Sec Sl e | B 8| 8 al Listing of fiinas
June 2026, June 2025, 341 & 56} by 30 1T T T paid.

g p

[S——
T )
e <

)
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S R
6000 Heuseholds

opment for the people of Ga-Segonyana

Quarterly Targets

KP1 57 Number of Contral levy
households & & Businesses & Businesses sheets and weekly
business provided provided with door- | provided with doos- schedules,
with deor-to-door to-door waste to-door waste
Topravide weekly | wasts collection by | collection by 30 callection by 30
curbsidewasts [ 39 3ng 2026, Jung 2025, June 2026,
remaval servica to
rosidential, ” .
schools, industrial é |z glag| | Cpeaton
and commerglal 3 g 8|8 | 8|3 al
sltes {3 times a
week) [n Kuruman
town, Wrenchville
and MothIbistad
KPI 58 Numberof | Mew - - - 12 Monthly waste Altendance
waste T management registers and
management awareness campaign reports
awareness campalgns 5 =
Ta improve the campalgne conducated by 30 El Bl oot n]|e 3
environment, raise | conduceted by 30 June 2028, E &
Develop and | ayareness about | -June 2026,
. maln wasts
|nfra|strudctur management, and
community | SErasenseol  ETEgNinberc | Ngw 2 Morly Clean Aendanca
community ;
sarvices ihill clean-up Up campaigns raglsters and
responsibility. campaigns conduceted by 30 g | € cempalgn raports
= 2
conducted by 20 June 2026 g - B B B 3
june 2026, z | 3
KPI 80 Securlty New 4 Sacurity Security
) awareness awareness awaraness
_ Toimprove campaigns campaigns campaigns reports
Incident respanse, | odyoted by 30 conducted s | = and attendance
and ultimately June 2026, quarterly by 30 el El o< 1 register,
strengihen an June 2096, 3 g
organization's
resilience.
KPI 61 Number of New 4 Monttoring Monitoring reports
monitering reports reports on secity an security
on security management management.
To implement managemant sonducted s | &
measures on condusted by 30 quarterly by 30 Bl 28| - | =] = 1
securing premises, | )yne 9025, Jzne 2026, 2|3
restricting access.

. KPl 62 Number of New 4 Raparis on Law Reports on law
reports on Law anforcemant enforcement,
anforcement sonducted
conductsd by 30 guarterly by 30

Develop and Topromotesense | 009006, June 2026,
main of awareness and . >
infrastructur discourage SH1E| || _|. 1
al and individuals from § ]
community engaging in Illlclt o
sarvices activities.
To centinuously KPI 83 Ravenue R280 000 revenue | R300 000 revenue Financial report of
preserve, maintaln | generated from generated from generated from = = Onera revenue
Caravan Park by Caravan Park by Caravan Park by o eSS 2 per Ia O | cenerated and
alated to 30 Juns 2026. 30 June 2025, 30 June 2026. =z 8 8 proof of paymant

T
\

\
\
E
|

(P




KPI €4 Revenue

$i%
90 000 Revenue

] s

80000 Revenus

Finarcial report of

generated from 1st | gonerated from 1st | generated from 1st revanue
p::;ﬁ‘:mng:iﬁgn aye by 30 June aye by 30 June aye by 30 June = genarated and
and collect 2025, 2025, 2028, w | £ = | = | x| 8| Operaon | poof of payment
= = =z = o al
revenue related to =z =
the Kuruman Eye,
KPI 65 Number of 9 Library 8 Library Reports on Library
Library awareness awaraness AWAreNass awareness
campaigns campalgns campalgns campalgns
conducted per condusted per conducted per = Z
library by 30 June | Hbrary quarterly by { library quarterly by ‘E Llo|o|o|a Operatlon
2028, 30 June 2025, 30 June 2028, 2 | 3 a
Impraved kteracy
knowledge levels
of the community | KPI 66 Number of | 480 paricipants 480 participants - Attendance
~participants attending Hbrary attending iy ragisters and
attending library pregrammes held programmes held N . report.
nrogrammes held per guarter by 30 per quarter by 30 2 E | 2| g | s | Operston
by 30 June 2026, | June 2025, Juna 2026. E R I e al
KPI 87 % of % Of graves % Of graves Graves
graves provided provided against provided against applications,
agalnst tha total the fotal number of | the total number of
To provide and number of applications applications o - o )
maiﬁltain burlal applications recalved by 30 racelved by 30 = | €| & Bg“ § ag Operation
space at alitimes | receivad by 30 June 2025, June 2026, sl=l=1=1- al
June 2026.

\

A

G e
To ensure KP! 88 Number of Number of indigent | Number of indigent Indigent register
provision of free indigent campalgns campaigns g = Operation
baslc serviceste | campaigns conducted by 30 conducted by 30 E|lz| 8|2~ |2 P |
registered conducted by 30 June 2025, June 2026. = = 8
indigents Juna 2028,
KP! 63 Unauthorised Unautherised Unauthorised
Unauthorised expanditure expanditure expendlture
expenditure expressed as a 0% | expressed as a 0% = register
expressed a5 & % of tatal expendiiure | of total sxpenditure - Bl «| < s | Operatlon
of total expenditure | by 30 June 2025, by 30 June 2026, “ E|=2|=|=|58 al
by 30 June 2026, =
Enhanca
revenue'and Reduce KP1 70 Irregular frregular Irragular Iregular
financial unnacessary expendiiure expenditure expendture expenditure
managemen spending on expressed asa % exprossed as 4 0% | expressed asa 0% ragister
t travelling, overtime of total expenditure | of folal expenditure | of total expenditure .
and operational on New on New an New Tl <] 2| « < | Cperaton
costs by an procumbent by 30 prosumbent by 30 procumbent by 30 S 2| = EN - A
=
average of 10% p.a, June 2026. June: 2025, June 2026, =
KPI 11 Fruitless Fruifless Fritless Fruitless
expenditure expanditure expenditure = " axpenditure
expressed asa % expressed as a 0% | expressed asa 0% ES E 525 § §- 2 Oper.‘atlon registar
of total expenditure | of fotal expenditure | of total expenditure Z 8
by 30 June 2026, by 30 June 2025. by 30 June 2026.
M_,_.,»—wﬂ‘““""’_'




fopment

vréa: Financial Viabllity and Accou_nfabilify

R
100 % of rates

100 % of rates B

KPI 72 % of rates Custorner
clearance clearance clearance gpplication forms
certificates issued certificates issued certificates issued and clearance
within 10 days of within 10 days of within 10 days of cerlificates
customer custamer customer g 22| &) & operaton
applications by 30 applications by 30 applications by 30 B & g ?_: g 2 al
June 2026, June 2025, June 2028, -
KPI 73 2024/2025 2004/2025 2024/2025 Approved adjusted
Adjusted budgst Adjusted budget Adusted budgst budget and
submitted to submitted to submitted to = L ceuncif resalution
Coungil for Coungil for Coungil for £ ® | = | = | g | < | Operaton
approval by 28 approval by 28 approval by 28 =} E ==l F al
February 2026, February 2025. February 2026, «N
To campile a i
- funded and .
reallstlc budget WPE T4 20252026 2025/2026 draft 2025/2026 draft Draft Budget and
annually for draft budget tablad | budget tabled to budget tabled to > & } Council Resclutlon
approval by to council by 31 council by 31 counif by 31 2 Sl g s zE‘E £ Operation
Council by the end | March 2026, March 2025, March 2026, A z a
of May of each :
year. KPI 78 2025/2025 | 2025/2028 budget | 2025/2028 budget Budget and
budgat tabled to fabled to council fabled to council . 9 Councit Resolution
coungil for for approval by the | for approval by the = iy ;
approval by the 31 | 31 May 2025, 31 May 2026, c‘;% g S| 5| 8 Ope;lat\on
May 2026, < =
To ensure 100% KPI 76 Number of 4 Performance 4 Performance Section 52 (d}
compliance Parfarmanca and and budget reparts | and budget reports reparts and
annualiy to budget reports {sec 52(d) {sec 52(d)) councll resolution
legisiatively submitted to submitted 1o submitted to
prescribed councll by 30 June | councll Quarterly councll Quarterly B 7§ Operation
flnancial report 2026, by 30 June 2025, hy 30 June 2026. g Sl -t =1=1- peal
requirements. = &
To promote KPI 77 Number of 12 Monthly Saction | 12 Monthly Section Sectlon 71 data
Financlal Viahility | Section 71 data 71 data strings 71 data strings strings, proof of
and accountability | strings uploaded uploadad on g uploadad on iy submizsion to the
on Ig portal within portal within 10 portal within 10 o Mayor of MSCOA
10 working days working days after | working days after 2 @ Qperation | Uploads.
after month end by | month end by 30 menth end by 30 5 3N O A a
30 June 2025. Jung 2025, June 2026, =
To ensure 100% KPI 78 Annual Annual Financial Annual Finanglal Copy of the AFS
Enhance compliance Financial Statsments Statements and
revenus and annually to Statements submitted to the submitted to the acknowadgement
financial leglslatively submitted Lo the Auditor General by | Auditor General by - letter from Auditor
managemen prascribed Auclitor General by | 31 August 2024, 31 August 2025, - £ ¥ Generai of South
i financial report 31 August 2025, B 2 E»’ | £ | 2| es35449 | Affca
requirements. < | =
To promote KPI 79 Number of 4 Quarterly reports | 4 Reporls on Reports and
Finangial Viability | Municipal Property | on Municipal Municipal Property council
and aceountabllity | Rates Act Property Ratas Act | Rates Act 8 7;“ Creralan resolutions.
Implementation Implemantation Implementation E BEi~|~1-1~ P |
Reportsubmitied | Reportsubmitted | Report submitied z | & a
to council by 30 to council by 30 qguarterly fo councll
June 2026. June 2025, by 30 June 2026,




Enhance
revenue and
financial
managamen
t

“To promote
Financial Viablllty
and accountability,

Foster
Participative
Caohesion
and
Cuollaboratio

n

Key Performance ‘Area: Good _Gb’ike:héﬁ;ﬁésan'd Publig Pa}'tlc'ip‘éﬁbn: :

To annually

develop review a
cradible IDP that is
allgned to reglonal,

provinclal and
national pricrities
and that addresses

the needs of the
community that we

serve

KPI 84 Draft IDP

o

Draft IDP tabled to

Draft D7 tebled to

e & S
KPI 80 Receipts 85% Recelpts frem | 85% Receipts from List of debtors’
from debtors debtors expressed | debtors expressed receipts, Ravenua
expressed as a % as a % of fotal as a % of total Report Control
of total revenue for | revenua for the revenua for the - levy summary
the period from 1 perlod from 1 July period from 1 July 5 ° - o o
Wy2025030 | 02030June | 20250 30 Juns BB & |8 § | Ol
June 2028, 2045, 20286. =]
KPI 81 Supplementary Supplementary Supplemeniary
Supplemantary valuations valuation . valuation rolt
valuation conducted by 30 conducted by 30 & = Oneraticn”
conducted by 30 | June 2025, June 2026, EJE S| S| -
June 2025, = <
KP1 82 Cashftrade | Cashitrade Cashftrade _|" Bank Statement,
creditors coverage | creditors coverage | craditors coverage . creditors llsting
ratio by 30 June ratlo by 30 Jure ratio by 30 Jung e Elsls!ls!| s opena age analysis
5 5 = 5 peratian
2025, 2025, 2026. &£ g = = = = a
KPI 83 Nat Net cradliors’ days | Met creditors’ days Craditors age
creditors' days by {valld axpanditure} | (valid expenditure) = analysis, Proof of
30 Juns 2025. by 30 Jung 2025, by 30 June 2028, £ 8l ol ol o 2 Operation | payment,
o = I I al cashbook and
< date stamp an

lnvoles,

Draft [GP and

tabled to sounail coungll by 31 sounell by 31 © = & Gperation Councl Resolution
by 31 March 2028, | March 2025. March 2026, q 2 g | S g £ peal
< =

KPI 85 Final IDP Final [DP Final IDP Approved IDP and
submited and submitted and submitted and . © coungil resolution
approved by appraved by approved by o 5 3 Operetion
counl by 31 May | council by 3tMay | cwncilby3iMey | 8 | 2 | S| 2| | BT
2026. 2025, 2026, < =
KPI 86 Number of 41DP Rep forum 4 1DP Rep forum Agenda, minutes
|DP Rep forum meatings held meefings held o and atterdance
meetings held by quartarly by 3¢ quarterly by 30 k] 5 Operation register
30 June 2026, June 2025, June 2026, E| S|~ |~ |~ |~ al

=z | &
KPI 87 Number of 4 1DP steering 4 1DP steering Agenda, minutes
IDP steering committes commitiee and aftendance
committze meetings held meatings held . regeter
meatings held by quarterty by 30 quarterly by 30 & E Qperetion
30 June 2026, June 2075, June 2026. 5 Bl | 7| 7|~ al

= 3
KP1 88 Number of IDPfbudget review |  IDP/budget review Fublic notice,
IDP/budgetreview | consultation consultation . = 0 agenda, minutes
consultation meetings held in meetings held in g S| < | < | < | & | Opertion | and attendance
meetings held in all wards by 30 all wards by 30 = E =2 2|2 al registerfvisual

all wards by 30
June 2026,

Juna 2025,

June 2026.

invitation

m.J
T,




1f}

e
KP1 8¢ DPhudget | 15 Wards 15 Wards Public notice,
sommunlty raprassnted at represented at agenda, minutes
consuitation IDP/budget IDP/budget and aftendance
Ta annually meefings held in community community raglstaridsual
davelop /review a 15 wards by 30 partizipation participation invitation
credible IDP thatis | June 2026, mastings by 30 meetings by 30
aligned to regional, June 2025, June 2028, . . @
provincial znd 28| =|&| =) =
national priarities 5 =2 2l =] = 300300
aitd that addresses = -
the nseds of the
community that we
serve
KPI 89 Number of 4 Quarterly Audit, 4 Quarterly Audt, Audit, Risk ang
Audit, Risk and Rigk and Risk and Performance
Performanie Performance Performance Commitise reports
Committee reparts | Committee reports | Committes raports and council
submitted to submitted to submitied to 8 | § Operation | Minutes
councll by 30 June | councif by 30 June | council by 30 June E 5| - | | - a
2028, 2025, 2026. = | &
KPI 80 Number of 4 Audit, Risk and 4 Audl, Risk and Agenda,
mprove risk Audit Risk and Performance Performance attendance
Parformance Committes Committes reglsterivisual
management . . ;
processes by committes quarterly mesting quarterly meeting E E- Onerati |ny1tati0n and
A meelings held by held by 30 Juna held by 30 June £ Bl <|-= peration | minutes.
ensuring thatall -\ a5’y e o005 2025 0% | 3 d
Foster Idantified risks are - ‘ ‘ = | &
Participative mitigated
Cohaslon »
and
Collaboratio KPI 91 Numbar Number Intamal Number Internal Governance
n Internal Audit Audlt Governance Audit Governance documents &
Governance documents (A documents (1A ARFC minutes (1A
dacuments (1A Charter,Policy & Charter,Pollcy & o o Charter,Policy &
Charter,Policy & ARPC Charter) ARPC Chartar} o ] | = | < i _Operation | ARPC Charter)
ARPG Charter) approved by approved by a8 E|Z| =)= i al
appraved by APRC by 30 June | APRC by 30 June <~ =
APRC by 30 June 2025, 2026,
2026,
KP! 92 Number of 4 Internal audt 4 |nternal audit Progress Reports
internal audit progress reports progress raports & ARPG minutes
progress reports on the on the
on the implementatior: of implementation of
Implementation of the approved the approvad
the approved Infernal audit ptan internal audit plan
internal audit plan submitted to APRC | submitted to APRG 5 =
submitied o APRC | quarterly by quarterly by 30 | B« |~ | « | ~ | Creraion
by 30 June 2026, | 30Juna 2025, June 2076, 2|3 d
, Imprave risk
management
processes by
ensuring that all
identified risks are
mitigated
KPI 93 Internal Internal audit 3 Internal audit 3 Internal Audit 3
avdit 3 years years roiling plan years reling plan years rolling plan
roliing plan Annually reviewed Annually reviewed & ARPC minutes
Annually reviewed | by Audit Risk & by Audit Rigk & © = & Operation
and approved by Performance Performancs 5| 2|5|S5;2,58]|" |
Audit Risk & commites by 30 | commitise by 30 £ & 2
Performance June 2025, June 2028,
committes by 30
June 2026,
»o*"“"/—’
:::"‘) e a1




KPI 94 Number of 4 Quarterly 8 Internal audit signed |1A reports
Internal audit Internal audit reports submitted
; reports submitted teports submitted quarterly 1o Audit
marova sk - " it Risk & to Audit Risk & Rik &
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